LEADERSHIP LESSONS LEARNED
(L3) SERIES

CTR FACTOR - TRAINING & DEVELOPMENT

Every month of the year commemorates a different diverse constituency in the US and
globally. Many firms celebrate these constituencies in different ways — through networking
events, festival celebrations, speeches from senior company executives, panel discussions with
key stakeholders, and so on.

It is often cost-prohibitive for companies to invite successful external leaders from the relevant
community who have an established reputation nationally and internationally to speak during
these events. Schedule challenges are another issue, as these leaders are in great demand.
And in some cases the leader is no longer alive.

Yet, there are several applicable and relevant leadership lessons that can be learned from the
lives of these great leaders and accomplishments that can be celebrated. The Leadership
Lesson Series from CTR Factor seeks to bring these lessons from acknowledged global leaders
who are a source of pride for their constituency, in an economical, effective, and timely
manner to organizations during the appropriate months of the annual diversity calendar

LEARNING OBJECTIVES:

1. What were the challenges and the accomplishments of the leader?

2.  What are their leadership lessons that can be learned?
3. Howdid the leader demonstrate these leadership principles?
4. How well do we practice these principles ourselves?

5. How can these lessons be applied to our immediate work situation?
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